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Newsletter for December 2003

I appreciate receiving your comments on this newsletter and any suggestions for future topics.  If there is someone you know who would be interested in receiving this newsletter, please feel free to forward the newsletters to them, or forward their e-mail address to me and I will include them in future newsletters. If you wish to remove your name from distribution of this newsletter, please respond via e-mail.  Please see “Contact Us” at bottom for e-mail address for feedback, comments and removal from distribution.  

This month’s newsletter article is provided by my former colleague, Ben Stevens now with OMDEC.  For more information on OMDEC, see http://www.omdec.com/ . 

Hope everyone has a safe and happy holiday season.

	Increasing the Value of Your CMMS/EAM

By Ben Stevens, Optimal Maintenance Decisions (OMDEC) Inc.

So you’ve spent the money, you have the system, it’s in and (mostly) running.  

Are you getting your money’s worth?”  

Most Maintenance Managers would reply “No!”.  

What are the underlying reasons for this:

1. Management not focusing enough on the process of improvement
2. CMMS users not having enough training to extract the benefits
3. Reports which do not provide meaningful and timely data ….
4. …. usually because the data itself is not reliable
Bottom line, your CMMS should be driving continuous maintenance improvement.

Here are the improvements you should see:

· higher equipment productivity, more uptime

· higher equipment reliability, fewer breakdowns, higher production predictability

· better quality maintenance work

· lower material consumption plus lower stores inventory

· lower labour dollars, less overtime and lower contractor dollars

· much better knowledge of what’s happening, fewer unexpected problems

How much improvement will depend on your individual business – the more maintenance intensive and capital intensive your business, the bigger the benefits.

What if you don’t know whether you are getting your money’s worth?   

Try this test: Give yourself 5 points for each perfect yes and 0 for the reverse. 

· All critical equipments are in the system

· All critical spares are in the system

· All the data is accurate and reliable

· All non-critical equipment and parts should be in the system

· 70+% of your work is done against PM WO’s

· All PM’s are reviewed annually for relevance and accuracy

· All corrective work is done from WO’s

· All breakdown work is recorded on templated WO’s

· WO’s collect data on material and hours used, equipment condition and failure causes

· All WO’s make sense (according to the Mtce Tech on the job)

· 95+% of your work is scheduled

· Parts pick-lists are prepared automatically from WO’s

· Parts replenishment is driven by automatic ordering

· Overdue WO’s are reviewed weekly

· All breakdowns are scrutinized to update the PM program

· The system prompts regular ABC counts

· Reports are useful, timely and accurate

· Your CMMS ties into your performance management system 

· Your CMMS analyses equipment reliability and failure causes

· Someone is specifically responsible for generating more value from the system

Any score below about 65 means you get only marginal value from your CMMS; then you won’t be able to focus on maintenance improvement – too much of your life is spent scrambling from one crisis to the next.

So what to do?  Here’s a simple 9 step approach:

Step 1:  Decide what you want to get out of the system – one piece at a time.

Step 2:  Confirm that the system can deliver what you want (it almost always can!)

Step 3:  Understand what you are currently doing with the system.

Step 4:  Do a gap analysis between current and target.

Step 5:  Itemize tasks to be done to close the gap.

Step 6:  Prioritize tasks based on both payback and cost and difficulty of implementing.

Step 7:  Plan the tasks in detail - what has to be done, by when and by whom.

Step 8:  Install a simple progress tracking process.

Step 9:  Get on with it.

A complete overhaul to bring you up to date could take up to a year depending on the resources you can put on the job.  If you prefer to use an outside person or company to help you, then they should concentrate on:

· diagnosing the problem

· helping to plan the solution

· guiding the upgrade.

Make sure your own people do the work; that way the knowledge stays in house, AND the costs stay reasonable. 

For more information on OMDEC, please contact Ben Stevens at ben@omdec.com .

	Upcoming

Next month’s article will be on outsourcing.  Please advise if there are other topics on maintenance management or project management issues that would you would find of interest.

Presenting two seminars in Dubai, UAE being offered by IIR (Institute for International Research) in February 2004. On February 14 –16, 2004 presenting “Maintenance Audits and Benchmarking”, and on February 17 – 19, 2004 presenting “Outsourcing Maintenance”.  For details, see http://www.iirme.com/maintaudit/ 

	Contact Us

To provide feedback on this newsletter, including comments on past articles, ideas for future articles, or to remove your name from distribution of this newsletter, please e-mail me at len@asset-management-solutions.com.  

Please feel free to contact us to discuss any of your physical asset management requirements.  For more information on how we can help you, please contact me directly. See our web site at: http://www.asset-management-solutions.com for other information on Asset Management Solutions, including asset management issues and solutions. 
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