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Newsletter for June 2004

I appreciate receiving your comments on this newsletter and any suggestions for future topics.  If there is someone you know who would be interested in receiving this newsletter, please feel free to forward the newsletters to them, or forward their e-mail address to me and I will include them in future newsletters. If you wish to remove your name from distribution of this newsletter, please respond via e-mail.  Please see “Contact Us” at bottom for e-mail address for feedback, comments and removal from distribution.
The article for this month’s newsletter has been prepared by my friend John Shanahan of Integrated Systems Design.  John can be reached at j.shanahan@isd-insys.com. 

	CMMS - Selecting, Deploying, and Managing Implementation
Organizations that rely on an installed base of physical assets need to carefully manage the health of those assets so they can return the highest level of organizational performance, including profitability.  Physical assets – plant needed to produce the output of the organization -  need to be distinguished from other kinds of assets such as intellectual property, staff or say, rights of way.  All are assets but require different methods to manage them.  

Managing a physical asset base requires that you store, access and modify a lot of data and asset management systems have been developed to provide users with the tools to do just that.   Today, all but the smallest organizations can and should, develop a sound rationale, or business case, for investing in an asset management system.  

Selecting a System

This step is very much like selecting any partner, whether in life or in business.  The selection approach for the former has been detailed in depth throughout recorded history and indeed, forms a respectable portion of the worlds media output, from cave drawings to computers.  A wise approach therefore, is to not stretch the analogy too far and concentrate on the latter.

Why?

Why does one invest in a business system solution?  Well, at the end of the day, it’s to increase profit, whether that is by increasing revenues, reducing costs or both.  So, the starting point for selecting an asset management system is to understand the costs and benefits.  A consistent approach is best; one that blends with how your organization looks at capital investments in general.

How?

There are well developed steps for selecting business systems and it is important to develop your selection roadmap early on and follow it.  A subsequent article will explore the selection stage in more detail.  The key point is that the selected system and it’s vendor will be intimately connected with your business for several years.  It makes sense that the selection process should be visible, auditable and consider more than just initial costs and functions.

Deploying a System

The single most important thing to understand about business systems is that they touch people – how they work, how their roles may change, how they view their colleagues and how they perceive they are themselves viewed.  So the smart implementation plans concentrate on getting people on side with the system solution.  Indeed, it has been estimated that about two thirds of the total effort in implementing a business system solution deals with people issues.

The next issue that needs to be considered is how people work, in other words, business processes.  Every organization has developed ways of working and an asset management system focuses on those processes and procedures followed by asset care staff - defining what work is needed and managing how the work is done.  In addition, the processes include some inventory replenishment and perhaps, purchasing.  Some organizations have logically developed and documented processes while others have evolved their processes, not always efficiently.  A computer based asset management system requires process consistency so if your organization’s processes are considered inefficient, this is the ideal time to improve them.

Any computer system requires attention to technology issues so this is the third “leg” of the successful implementation base.   Here you should consider integration and support issues also.

Managing the Project

There are far too many anecdotes out there about failed business system solution projects.  Costs out of control, a never-ending schedule, disappointed users, no perceived improvement, the list goes on.  In nearly all cases, the single ingredient missing from these “failed” projects is inadequate project oversight.  Project oversight is not relegated to the person appointed as the project manager; while this person has a key role to play.  A successful project requires senior management involvement and collaborative planning.  Formal expertise is needed to manage projects as much as formal expertise is needed to deal with technology issues.  So, if you are planning to venture on the road of acquiring a business system solution, invest in management expertise and time early on – it will save you time and money.
If you have any questions or comments, please feel free to contact me at: j.shanahan@isd-insys.com

	Upcoming

Next month’s article will be on MRO materials management.  Please advise me, if there are other topics on maintenance management or project management issues that would you would find of interest.

Please note the following correction on the date.  Federated Press is presenting their 3rd Annual Creating a 21st Century Maintenance Organization Conference in Toronto, September 27 to 29, 2004.  Will be facilitating a half-day workshop on “The Business of Maintenance - Defining and Selling the Benefits of Maintenance to Your Organization”.   For details see: http://www.federatedpress.com/products/conferences/21MaintenanceOrganization/frameset.htm .  For subscribers of this newsletter who would like to register for this conference, if you quote my e-mail address (see “Contact Us” below) upon registration, you will be provided with a 15% discount off the basic registration price.
PEMAC is organizing a maintenance conference in the Toronto area, November 29 to December 2, 2004 called Main Train.  Information is available at: www.maintrain.ca , or check the PEMAC web site ( www.pemac.org ).   

	Contact Us

To provide feedback on this newsletter, including comments on past articles, ideas for future articles, or to remove your name from distribution of this newsletter, please e-mail me at len@asset-management-solutions.com.  

Please feel free to contact us to discuss any of your physical asset management requirements.  For more information on how we can help you, please contact me directly. See our web site at: http://www.asset-management-solutions.com for other information on Asset Management Solutions, including asset management issues and solutions. 
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