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Newsletter for May 2005
I appreciate receiving your comments on this newsletter and any suggestions for future topics.  If there is someone you know who would be interested in receiving this newsletter, please feel free to forward the newsletters to them, or forward their e-mail address to me and I will include them in the distribution of future newsletters. If you wish to remove your name from distribution of this newsletter, please respond via e-mail.  Please see “Contact Us” at bottom for e-mail address for feedback, comments and removal from distribution. 
To keep this newsletter relatively short, this is intended to be a broad overview of issues for physical asset management, rather than a comprehensive discussion of the topic.

	Leadership and Physical Asset Management
Leadership and physical asset management are two very interesting subjects, yet too often the former does not seem to be related at all to the latter. The fact is that many failures related to changes in physical asset management processes, tactics, or infrastructure are not related to technical issues, as physical asset management practitioners are usually technically oriented and can understand and manage the technical issues fairly well.  The bigger issues are often related to leadership.
What is Leadership?

So what is this thing called “leadership”?  Dictionary definitions certainly do not help, as I looked it up in a couple and found little enlightenment there.  Many have seen leadership in organizations and know it when they see it, but might also have difficulty in defining it.  If we cannot define it well, can we at least describe what good leadership looks like when we see it and later its impact on the organization?   
Leadership provides a well-developed vision for the organization, taking into account its economic environment and the most effective manner to succeed in that environment.  Other inputs into the vision include maximizing the value of the organizational strengths and improving areas that could significantly compromise achieving the vision.  The vision is consistent with the best of the organizational values and culture and is forward looking.  

The vision is communicated effectively throughout the organization.  For effective communication the message must be consistent across functional areas and up and down the organizational hierarchy.  To be effective and consistent, the entire organization needs to hear and interpret the message in much the same way (i.e. no hidden meanings).  And the verbal and non-verbal messages must match. 
Leadership ensures the vision is effectively executed by allocating the appropriate resources (human, capital, management focus) to support its execution.

A Critical Organizational Resource – “Management Focus”

Too often the situation is: “when everything is said and done, much more is said than done”.  When getting conflicting messages, what do individuals receiving the messages believe is real message, what is said or what is done?  To use that old cliché, most individuals believe actions speak much louder than words.  

That being the case, how management invests their own time and organizational resources (human and capital) sends a strong message to the organization. As their time and organizational resources are limited, then the allocation of their time and those resources indicates the management priorities for the organization.  In organizations individuals pay attention to what is important to their bosses, and will often adjust their priorities to match those of their bosses.  That is why “management focus” is so important in effectively communicating organizational priorities.  As managers have a limited amount of time to allocate to various priorities, then they need to ensure that their management focus properly matches the organizational priorities.
Impact on Physical Asset Management?
Improvements to practices and processes by definition, involve change, and change does not occur on its own (at least not positive change).  Change can be driven by circumstances (change management “burning platform” issues) or by the organization.  If management does not provide sufficient focus (their time and appropriate resources) on the change requirements, then one should not expect the organization to provide the initiative with any significant priority; resulting in generally unsuccessful “flavour of the month” programs.  
Reliability of systems and equipment depend upon how robust and suitable they are to their intended use, how well they are installed, and how well they are operated and maintained.  If there is insufficient investment in the appropriate physical assets and their installation, then one should not expect them to perform as required.  Similarly if there is insufficient focus and invest of resources on their operations and maintenance, then the results will obviously be les than optimal.  Leadership has an impact on all these factors.
Projects also need to be supported.  They can often disrupt the organization and exist outside the regular operational focus.  Support is necessary to ensure appropriate resources (human, capital, access to systems, etc.) are available to the project.  Without appropriate support, they can fail to deliver.  The result can simply be a poor return on investment. In other situations it could result in installations that do not work well and can only be made to work satisfactorily with considerable investment.  But often the resources are not available and the organization seems to struggle forever with a poor installation. 

	Upcoming

Next month’s article will be from Ben Stevens.  Please advise me, if there are other topics on maintenance management or project management issues that would you would find of interest.

Federated Press will be offering a number of maintenance related courses in the Toronto area, including: Benchmarking for Maintenance Course – May 26 & 27, 2005; and CMMS Course – May 24 & 25, 2005.  Please note that the dates for these courses have been changed.  I will be chairing the Benchmarking for Maintenance Course.  Readers of this newsletter can contact Federated Press at 1-800-363-0722 extension 243 for a 15% discount on registration. For more information on the course, see: http://www.federatedpress.com/pdf/FPress_BenchmarkingMaintenance_0505.pdf ).  For more information on Federated Press, see: http://www.federatedpress.com/.   

Federated Press is having its “4th Annual Creating a 21st Century Maintenance Organization” conference September 14, 15, & 16 in Mississauga, Ontario (near Toronto).  I will be presenting a workshop on “Results Oriented Maintenance – Tying Maintenance Performance to the Bottom Line”.   Readers of this newsletter can contact Federated Press at 1-800-363-0722 extension 257 for a discount on registration. For more information on the conference see: http://www.federatedpress.com/products/conferences/21stCenturyMaint/frameset.htm .  For more information on Federated Press, see: http://www.federatedpress.com/.
Conscious Management Inc. is offering a RCM (Reliability Centred Maintenance) course in the Toronto area on November 22-24, 2005.  See their “Events” page at: http://www.consciousmanagement.ca/ for details.
PEMAC is again organizing their maintenance conference in the Toronto area on November 28 to December 1 called MainTrain 2005.  Information for MainTrain 2005 is available at: www.maintrain.ca , or check the PEMAC web site at: www.pemac.org .   

	Contact Us

To provide feedback on this newsletter, including comments on past articles, ideas for future articles, or to remove your name from distribution of this newsletter, please e-mail me at len@asset-management-solutions.com.  

Please feel free to contact us to discuss any of your physical asset management requirements.  For more information on how we can help you, please contact me directly. See our web site at: http://www.asset-management-solutions.com for other information on Asset Management Solutions, including asset management issues and solutions. 
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