Copies of current and past newsletters can be found at: http://www.asset-management-solutions.com/newsletters.htm 
	[image: image1.jpg]


Newsletter for December 2005
I appreciate receiving your comments on this newsletter and any suggestions for future topics.  If there is someone you know who would be interested in receiving this newsletter, please feel free to forward the newsletters to them, or forward their e-mail address to me and I will include them in the distribution of future newsletters. If you wish to remove your name from distribution of this newsletter, please respond via e-mail.  Please see “Contact Us” at bottom for e-mail address for feedback, comments and removal from distribution. 
To keep this newsletter relatively short, this is intended to be a broad overview of issues for physical asset management, rather than a comprehensive discussion of the topic. 
This month’s newsletter is a follow up to last month’s newsletter in the discussion regarding the industry and academic worlds.  In an exchange of e-mails with Dr. Andrew Jardine, he suggested that Dr. Richard Dwight would be ideal in responding to my comments last month.  Dr. Richard Dwight is from the Faculty of Engineering at the University of Wollongong in Australia and is president of IFRIM (International Foundation for Research in Maintenance).  He was a keynote speaker at the IMEC 2005 conference in Toronto.  His keynote address was “The gap between maintenance theory and practice; is it worth closing, and if so how?”   
For feedback or comments on this newsletter, or examples you know or could suggest on how the gap has been / could be bridged, Dr. Richard Dwight can be reached at radwight@uow.edu.au.
Hope everyone has a safe and healthy new year. 

	The Gap Between Industry and Academia
Following on from points raised in the last newsletter, I would like to present my viewpoint.

Tony Christer of Salford University first raised the issue of a gap between so-called theory and practice.  We with the label 'academic' are aware of it.  You could say it is our job to understand it and to work from it.  If there is no gap then 'theoretically' there is no driving force in industry for significant improvement from new knowledge injection.

The concern here is with that piece of theory that is lying unused on a shelf or in an academic paper somewhere.  Such theory may promise to deliver savings or improved performance to industry. It represents significant thought, time and money that have so far resulted in no return on investment.

Worrying gaps result from a lack of meaningful communication.  Initial communication problems result in a misunderstanding by academics of the problems that industry needs solving.  This presents as academics solving problems that nobody has.  The other communication problem is at the back end of the process.  The developed theory, though useful, is not taken up by industry.  For this, packaging of the theory, willingness to try new ideas, sufficient understanding to appreciate possibilities are required.

Neither industry nor academia are responsible for these communication problems.  Both must work on it.

In asset management, as in other management fields, the laboratory is industry.  Without support in getting at the real problems faced and without access to real industrial situations, the development of useful theory is not possible.

Since I am 'representing' academics in this discussion I have to make a request to industry.  That request is to build relationships with academics and with academic institutions.  It is only through such relationships that communication can be improved and only healthy gaps between theory and practice will exist.  Many mechanisms for relatively pain-free relationship building exist.  Students are always looking for projects in industry.

Government funds are often available to facilitate industry-academia collaboration, directly funded research is also possible at a good cost to benefit ratio.  Researchers tend to live on the smell of an oily rag so value for money is high.

Finally I guess, from an industry perspective, involvement with research requires a view to what is possible, a view to what could be as opposed to what currently is the way the world works.  Theory and academics can assist you to identify that new world and to work towards constructing it. 
Dr Richard Dwight

Faculty of Engineering

University of Wollongong

E-Mail radwight@uow.edu.au

	Upcoming

Please advise me, if there are other topics on maintenance management or project management issues that would you would find of interest.

MainTrain 2005 is over and everyone I talked to it that attended thought it was worthwhile.  PEMAC will again organize the MainTrain conference in 2006.  As information becomes available, I will post it in this part of the newsletter. For more information on PEMAC, please check their web site at: www.pemac.org .   

	Contact Us

To provide feedback on this newsletter, including comments on past articles, ideas for future articles, or to remove your name from distribution of this newsletter, please e-mail me at len@asset-management-solutions.com.  

Please feel free to contact us to discuss any of your physical asset management requirements.  For more information on how we can help you, please contact me directly. See our web site at: http://www.asset-management-solutions.com for other information on Asset Management Solutions, including asset management issues and solutions. 
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