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Newsletter for January 2006
I appreciate receiving your comments on this newsletter and any suggestions for future topics.  If there is someone you know who would be interested in receiving this newsletter, please feel free to forward the newsletters to them, or forward their e-mail address to me and I will include them in the distribution of future newsletters. If you wish to remove your name from distribution of this newsletter, please respond via e-mail.  Please see “Contact Us” at bottom for e-mail address for feedback, comments and removal from distribution. 
To keep this newsletter relatively short, this is intended to be a broad overview of issues for physical asset management, rather than a comprehensive discussion of the topic. 

	Organizational Change Management
Another new year and another new set of “bright and shiny” initiatives and changes for you to address to improve your organization’s performance?  
So what are those changes you looking at making this year? Identified all the requirements necessary?  Carefully planned the implementation?  Lined up all the resources required, including vendors and service providers? Is there anything else you need?
You did not forget the people issues, did you?!?  So what is going to happen after you invest your time and effort, and the organization’s resources (i.e. human resources, time, organizational focus, and money) and efforts into to these initiatives, and they do not deliver what you promised?  Is this going to be a “career limiting move” for you?

Did you really think you were going to be able to make significant changes to the way things are done, the way people work, without addressing organizational change issues?  Were you thinking that using some variation on the old Nike advertising theme of “JUST DO IT!”, and everything was going to happen just the way you planned it?
Maintenance professionals are by their very nature very good at addressing technical problems.  Unfortunately often people issues are not addressed nearly as well.  Making significant change within an organization requires considerable insight and careful planning to be successful.  But just getting the technical planning right is not enough, if the changes involve others.  It might be worthwhile to review past initiatives to see how successful they were and what potential problems you might face with any new ones.  

How successful has your organization been in previous change initiatives?  Is there a long history of major changes being announced and a big flurry of activity, to be then followed by a lack of support and interest, and then fading away before the program is even a year old?
For those required to change, how was their “buy-in” to the changes?  Did they understand and accept that there was a problem and prescribed changes were necessary?  Were they involved in defining the problem, generating and evaluating / providing feedback on potential solutions?  Or was change imposed upon them with no warning and no understanding of the problem and impact of the solution?
How was the communication for the change initiative?  Was the change clearly explained including the problems to the organization, the benefits the change was to achieve, and the impact to those in the organization who will be most affected by the change? 
How was the leadership and communication from the upper levels of the organizational “food chain”?  Did they provide the right words to show their support of the initiative?  Communication is of course more than just well assembled and delivered words.  Was their other communications effective in identifying this initiative as being important to the organization?  Did they invest sufficient amounts of their time and interest and assign sufficient organizational resources to the initiative to indicate its importance?  That is a much stronger indicator of importance than mere words.  Most organizations get their signals about what the boss considers important through where the boss invests his / her time and efforts and that of the organizational resources, rather than through his / her words.  “After everything is said and done, much more is said than done!” 
You might want to have another look at your implementation plan if your answers to some of these questions make you feel more than a bit uncomfortable.

	Upcoming

Please advise me, if there are other topics on maintenance management, project management, or physical asset management issues that would you would find of interest.

I will be presenting “Energy Efficient Maintenance Practices - Making Best Use of Company Assets” at “Energy Cost Savings for Plant Managers” Federated Press conference on March 21-22, 2006 in Toronto.

I will be presenting “Increasing Energy Efficiencies in the Production Process: An Asset Management Approach” at “Waste Management Strategies” Federated Press conference on March 29-31, 2006 in Toronto.

For more information on these events, see their web site at: http://www.federatedpress.com 
PEMAC will again organize the MainTrain conference in 2006.  As information becomes available, I will post it in this the newsletter. For more information on PEMAC, please check their web site at: www.pemac.org .   

	Contact Us

To provide feedback on this newsletter, including comments on past articles, ideas for future articles, or to remove your name from distribution of this newsletter, please e-mail me at len@asset-management-solutions.com.  

Please feel free to contact us to discuss any of your physical asset management requirements.  For more information on how we can help you, please contact me directly. See our web site at: http://www.asset-management-solutions.com for other information on Asset Management Solutions, including asset management issues and solutions. 
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