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Newsletter for January 2007
I appreciate receiving your comments on this newsletter and any suggestions for future topics.  If there is someone you know who would be interested in receiving this newsletter, please feel free to forward the newsletters to them, or forward their e-mail address to me and I will include them in the distribution of future newsletters. If you wish to remove your name from distribution of this newsletter, please respond via e-mail.  Please see “Contact Us” at bottom for e-mail address for feedback, comments and removal from distribution. 
This month’s newsletter is by Ben Stevens, and is a result of a request I received regarding some more articles on CMMS / EAMS systems.  Ben has been involved with CMMS / EAMS systems for longer than anyone else I know, and I am sure you will find the article interesting.  Ben promises this to be the first of a series of articles that go back to the basics.  Ben can be reached at Ben@OMDEC.com.    

Unfortunately last month I had another technical problem that resulted in multiple copies of the newsletter going out, after I thought I resolved it.  I believe I have resolved it this time and apologize for any inconvenience it may have caused.
To keep this newsletter relatively short, this is intended to be a broad overview of issues for physical asset management, rather than a comprehensive discussion of the topic.

	CMMS / EAMS Selection
This is the first in a series that goes back to basics in the CMMS/EAM business.
There are two fundamental reasons why you should go through a selection process.  The easy one is to find the best software for your needs.  If that is “all” you want to do, then the solution can be found very quickly – despite the hundreds of vendors out there.  What’s a lot more important is the quality and experience of the company behind the software – after all you have to be in bed with them for up to ten years.  So….

Question 1: How important is it that your vendor be around to support you in 5 to 10 years time?  That narrows the field dramatically – only a handful has the track record and financial stability. Even then there’s no guarantee, but at least you can stack the odds in your favour!

Question 2: Does the vendor have the right technology to match where you are today and where you expect to be tomorrow?  No point in looking at a great Oracle solution if SQL Server is your in-house standard.

Question 3: Is your business so different that it demands a non-standard approach to Maintenance Planning and Operations?  Likely not.  And if so, the chances are that an off-the-shelf package has the flexibility to accommodate your needs. 

Question 4: Are there vendors out there who have a range of products to suit your needs – or are you stuck with a “one size fits all” solution?  (The answer is yes!)

Answering these four questions will narrow your selection down to a very short list; now (and only now!) we can talk about functionality, user friendliness, services and price

If our questions so far have struck a responsive chord, then the next question is why is it so difficult to choose the right solution?   The answer is that it isn’t.  Software selection is much more about getting your staff and your business geared up and trained to benefit from the software.  This is the second fundamental reason (and really the most important reason) for the selection process.

So what sort of preparation do you need?  First you need to know that most implementations fail – reports suggest the failure rate is about 70%.  Understanding “why?” is to first step to being part of the elite 30%.  Here’s what we have experienced as the major reasons for failure:

1. Unclear setting of objectives and poor understanding of objectives by the users

2. Inadequate on-going management support

3. Treating the system as a one-time project rather than a self-sustaining program

4. Good initial training, but poor follow-up training.

5. No-one being given clear responsibility for maintaining and upgrading the EAM/CMMS value

So what does all this have to do with software selection?  Two things – your management and your staff need to work through these issues as part of the process of selecting the right software and services partners, and of course those partners have to fully subscribe to your business objectives and philosophy.

Only then can you think about an RFI or an RFP. And these have their own pitfalls.  Stay tuned for the next in this series.  Next time we’ll try some definitions….. 

	Upcoming

Please advise me, if there are other topics on maintenance management, project management, or physical asset management issues that would you would find of interest.

On February 22 & 23, 2007, I will be presenting “Measuring the Success of Reliability” at the “Asset Reliability” course for Federated Press conference in the Toronto area.  For more information on this event, see their web site at: http://www.federatedpress.com 
On March 7 & 8, 2007, I will be presenting “Benefits of Life Cycle Costing – Getting Buy-in” and “Determining the Costs of Ownership – The Real Costs of Assets” at the 2nd annual “Life Cycle Costing for Asset Management” course for Federated Press conference in the Toronto area.  For more information on this event, see their web site at: http://www.federatedpress.com 
If you are interested in registering for either of the above Federated Press courses, quote my e-mail address at the time of registration and they will provide a 15% discount off the basic registration price.

The PEMAC (Plant Engineering and Maintenance Association of Canada) MainTrain conference was a great success, and is expected to be organized again for 2007.  For more information on the conference, see the MainTrain web site: http://maintrain.ca/.  For more information on PEMAC, please check their web site at: www.pemac.org.   

	Contact Us

To provide feedback on this newsletter, including comments on past articles, ideas for future articles, or to remove your name from distribution of this newsletter, please e-mail me at len@asset-management-solutions.com.  

Please feel free to contact us to discuss any of your physical asset management requirements.  For more information on how we can help you, please contact me directly. See our web site at: http://www.asset-management-solutions.com for other information on Asset Management Solutions, including asset management issues and solutions. 
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