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Newsletter for October 2008
I appreciate receiving your comments on this newsletter and any suggestions for future topics.  If there is someone you know who would be interested in receiving this newsletter, please feel free to forward the newsletters to them, or forward their e-mail address to me and I will include them in the distribution of future newsletters. If you wish to remove your name from distribution of this newsletter, please respond via e-mail.  Please see “Contact Us” at bottom for e-mail address for feedback, comments and removal from distribution. 
This month’s newsletter is from Ben Stevens and is a result of a request I received regarding wanting more articles on CMMS / EAMS systems.  Ben has been involved with CMMS / EAMS systems for longer than anyone else I know, and I am sure you will find the article insightful.  This is the sixth of a series of articles that go back to the CMMS / EAMS basics.  Ben can be reached at Ben@OMDEC.com.  
To keep this newsletter relatively short, this is intended to be a broad overview of issues for physical asset management, rather than a comprehensive discussion of the topic.

	So What’s a CMMS/EAM Supposed To Do?  Part 6 – Stores Management - 3
Last time we promised a recap of the individual steps needed to make stores improvements happen.  Here’s my preferred laundry list – in the sequence that experience tells me make the best sense.

Where to Start
1. Do some research into your Stores management, Stores performance measurements and your current Stores status.  Document this carefully, so that you can see the changes and the improvements as they occur.  If you do not have Stores KPI’s, then look specifically at two key ones that many forward looking companies use – service levels and stores turnover.

2. Set clear and realistic objectives for improvement based on the needs and priorities of your organization.  Don’t look initially for too big an improvement – it gets very discouraging if it doesn’t happen.  Conversely, setting and meeting a reasonable target should be a reason to celebrate…. And set another higher goal.

3. Set up the process for measuring and reporting the improvements; they need to be easy to measure, simple to calculate, and well understood in terms of impact on the business.  Show the potential and actual payback to the business in $$$ terms.

4. Write up the measurement, analysis and reporting process and turn it into a repeat work order.  This means it will have a priority, a resource applied to it, and it will appear on the backlog list if it not done.
Spares Management through the CMMS
5. Appoint one person with the mandate (responsibility + accountability + authority) to manage plant-wide or company-wide stores.
6. Ensure that senior management is committed to Stores Improvement as is a key issue.  If not, stop here and get back to doing something more valuable!!
7. Ensure that there is an accurate listing of ALL stores in the CMMS/EAM – each with a standardized Parts Descriptions.  One very effective way to make this happen is borrowed from a large US powergen company who appoints an Equipment Specialist for each equipment; their job is to define the performance objectives, ensure the maintenance procedures match and achieve the objectives, and that the CMMS data for the equipment AND the spares data (specifications and descriptions) is kept current and accurate.
8. Include a “where used” and a bill of materials cross reference – especially for critical spares needed for critical equipment.
9. Install receiving and issuing data collection process to automatically record movements in the CMMS – this is a key problem and needs special attention if the warehouse is not staffed 24x7.  It must be so easy to track off-shift withdrawals that even the night shift technicians will go along with it.
10. Make sure all material requirements are on each and every Work Order.  Another US powergen company has a standard policy – any work order that goes out with any parts missing leads to a one-week suspension without pay for the planner.  Sounds draconian, but it sure gets the message across.  Think through the cost and time implications of being on the job with missing or wrong spares.
11. Prepare Pick Lists from the WO; issue them to stores ahead of the job date and prepare kit ups for each job.
12. Implement Job-site delivery and staging by the store keepers; set up delivery routes and schedules. This reduces travel time for expensive technicians.

13. Make sure you have an Emergency Stores delivery procedure (and yes, you’ll have to get buy-in on the definition of “emergency….”).

Physical Spares Management
14. Review the warehouse layout --- aisle-shelf-bin numbering system --- to make sure that it is clearly marked and works well.  Look at where the parts are physically located (busy items close to the issuing station for example).

15. As part of the layout evaluation, do a store clean-up and get rid of the obsoletes (defined as a spare for which the equipment is no longer in use).

16. Do regular cycle counts based on an ABC analysis.

Rationalize and Optimize
17. Make sure Stores records are visible company-wide – consuming in-house inventory is usually much smarter than buying new.

18. If you have more than one warehouse, make sure that it is located where the demand is and contains the spares that are relevant to its local customer base.  Look at the costs and benefits of single location and a just-in-time delivery system, versus multiple locations.  This should be converted into an effective inter-warehouse policy and procedure.
19. Inventory Optimization requires establish Inventory levels, min-max, EOQ, lead times etc.  Most CMMS’s have an internal process which makes this step a lot easier.

20. Prepare and analyze Stores consumption records and Vendor records.  Drop or second source unreliable vendors.

21. Implement requirements forecasting based on expected failure and consumption rates.  For high value items, use a software package like SMS to simulate failure frequency, repair times, costs etc.

22. Purge your records of duplicate parts with different names or numbers (make sure your part numbers are not the manufacturer’s part number – if they are, then for sure you will have duplicates each time you change suppliers).

Record and Brag about Your Achievements
23. Yes really!!  Us Maintenance Guys are not good at showing the world the successes we achieve.  You might even get a bonus (well, maybe a pat on the back….. but that’s ok too.).
This concludes our “Back to Basics in CMMS” series.  More specifically, we’re looking for ideas as to what you would like to hear about next….  SUGGESTIONS PLEASE……

As always, your feedback and comments are always welcome – ben@omdec.com 

	Upcoming

Please advise me, if there are other topics on maintenance management, project management, or physical asset management issues that would you would find of interest.

PEMAC is organizing their annual MainTrain 2008 conference November 24 to 27, 2008 in Toronto.  For more information, see http://www.maintrain.ca 

	Contact Us

To provide feedback on this newsletter, including comments on past articles, ideas for future articles, or to remove your name from distribution of this newsletter, please e-mail me at len@asset-management-solutions.com.  

Please feel free to contact us to discuss any of your physical asset management requirements.  For more information on how we can help you, please contact me directly. See our web site at: http://www.asset-management-solutions.com for other information on Asset Management Solutions, including asset management issues and solutions. 
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