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Newsletter for September 2010
I appreciate receiving your comments on this newsletter and any suggestions for future topics.  If there is someone you know who would be interested in receiving this newsletter, please feel free to forward the newsletters to them, or forward their e-mail address to me and I will include them in the distribution of future newsletters. If you wish to remove your name from distribution of this newsletter, please respond via e-mail.  Please see “Contact Us” at bottom for e-mail address for feedback, comments and removal from distribution. 
This month’s newsletter is by Ben Stevens.  Ben can be reached at Ben@OMDEC.com .

To keep this newsletter relatively short, this is intended to be a broad overview of issues for physical asset management, rather than a comprehensive discussion of the topic.

	Best Maintenance Practices – Part 3
Our last article concentrated on Work Identification, Planning and Scheduling.  Now we are moving on to Work Assignment, Execution, Analysis and Improvement.  As before, your comments and feedback are very much welcomed to Ben@omdec.com. 
Work Assignment Best Practices

The assignment of the actual technician or contractor to do the work is, in smaller organizations, typically performed by the scheduler.  However in larger organizations where the scheduler may not be as familiar with the specific skills of individuals, the assignment is performed by the team lead, the crew chief or the supervisor.

Key elements of Work Assignment Best Practices are:
1. Balance the work to be done with the skills of the technicians available to perform the work.

2. Check availability of the technicians having regard to absences, illness, vacations etc

3. Decide on level of details provided based on experience level of crew.

4. Ensure required priority and skill level are adhered to

5. Ensure the safety, environmental and permit requirements are clearly understood by the technicians

6. Supervise or coach technicians who have limited skill and experience in relation to the tasks required

7. Depending on the job, the experience of and the confidence in the technicians, assign work to be completed in a block (e.g. one week) versus single day
Work Execution Best Practices

The technician has the front line responsibility for the quality and the timeliness of the work performed.  Where work verification is required, then this is performed by the supervisor or a QA inspector.   

Key elements of Work Execution Best Practices are:
1. Ensure that the work is carried out according to the work order

2. Where inspection steps are included, ensure they are adhered to

3. Where supervisory, safety and environmental steps are included, ensure they are adhered to

4. Validate quality and completeness of work and reporting – standards and accountability must be clear
5. Ensure the standards for travel time, wait time, wrench time, break time etc are adhered to

6. Where standards for materials and parts consumption, usage and disposal are included, ensure they are adhered to

7. Where data collection is required, ensure the requisite level of consistency, accuracy and completeness

8. Ensure any sign-offs and acceptances are secured

9. Encourage comments and feedback from the technician and the supervisor
Work Analysis Best Practices

Work Analysis is a key step in continuous maintenance improvement.  The analysis is typically performed by a maintenance or reliability analyst or the supervisor.  Many organizations argue that they have no time available for analysis; rather the issue is one of priority.  

Key elements of Work Analysis Best Practices are:

1. Include the Work Analysis step on a Work Order, assign a resource and a priority; make sure that uncompleted work analysis is included in the backlog review.

2. At the completion of the work, review the details and feedback – asking the questions:

a. What can be done better next time – in terms of task sequences, materials and tools required etc? 

b. Have we learned anything new in terms of the failures, failure modes, failure effects?
c. Is the correlation between Condition Measurement and Failure sound?

d. Is a change in frequency suggested?

3. 3. Update the Key Performance Indicators (KPI’s) 
Work Improvement Best Practices

Work Improvement requires a fluid transfer of knowledge among the analysts, the planners and the RCM team to ensure that the best knowledge is retained and integrated into the Job Plans.

Key elements of Work Improvement Best Practices are:
1. Where new knowledge is gained in failures, failure modes, failure effects, then that should be passed to the RCM team for validation and subsequent update of the RCM database and the Maintenance Job Plans.

2. Where improvements in the Work Order are required in terms of content, frequency, priority etc, then ensure they are integrated into Maintenance Plan so that the next iteration will include them

3. If failure occurs on critical equipment that has been subjected to RCM analysis, then check the RCM logic and adjust in maintenance plan for this and similar equipment.

4. Use KPI’s to drive changes in behaviour and set new KPI targets.
5. Where new procedures and tools are introduced, ensure that the technicians are sufficiently trained.

6. Where comments have been made on the work order, ensure feedback is provided to the originator 

7. Broadcast successes, acknowledge failures, announce new goals 

8. Encourage future participation and feedback; emphasize Continuous Improvement

To be continued….

	Upcoming

Please advise me, if there are other topics on maintenance management, project management, or physical asset management issues that would you would find of interest. 
PEMAC (Plant Engineering and Maintenance Association of Canada) will again be organizing their annual MainTrain maintenance conferences at multiple locations in Canada, including November 15 to 18, 2010 in Toronto. See www.MainTrain.ca for details.

	Contact Us

To provide feedback on this newsletter, including comments on past articles, ideas for future articles, or to remove your name from distribution of this newsletter, please e-mail me at len@asset-management-solutions.com.  

Please feel free to contact us to discuss any of your physical asset management requirements.  For more information on how we can help you, please contact me directly. See our web site at: http://www.asset-management-solutions.com for other information on Asset Management Solutions, including asset management issues and solutions. 
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