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Newsletter for December 2011
I appreciate receiving your comments on this newsletter and any suggestions for future topics.  If there is someone you know who would be interested in receiving this newsletter, please feel free to forward the newsletters to them, or forward their e-mail address to me and I will include them in the distribution of future newsletters. If you wish to remove your name from distribution of this newsletter, please respond via e-mail.  Please see “Contact Us” at bottom for e-mail address for feedback, comments and removal from distribution.
To keep this newsletter relatively short, this is intended to be a broad overview of issues for physical asset management, rather than a comprehensive discussion of the topic.

	Why Will They Not Listen?
This is a frequent lament.  
Maintenance, engineering, and other asset management professionals often know what needs to be done to make significant improvements to the performance of the organization, but their voices are not heard or their advice is not followed by those who can enable the change.  Why do those who could make the change, not listen?
The problem is often the asset management professionals do know what would benefit the organization, but do not know how to effectively communicate that information to those making decisions on how to allocate resources (capital and human resources).  And with most organisations, resource allocation is a competition amongst departments to get the resources to needed to accomplish their departmental goals.  Those who present the best “story” on how the resources should be allocated get heard; those who do not are often left behind, even if the need is actually more critical.
If those responsible for the asset allocation decisions were knowledgeable of asset management and its implications, that would also greatly reduce the problem.  One of the benefits of PAS-55 is that the expectation is to have knowledge of asset management at senior levels of the organization.
Most organizations will provide resources if the return is sufficiently high enough.  Often the problem is one of a gap in knowledge or communications. 

What to Do?
Think in terms of a business case.  The language of management particularly senior management is finance and accounting, and request for resources need to be approached in that manner.  If you are not conversant in the language of finance and accounting, then you will need to learn enough to be proficient in making your case for changes.  In Canada, the Finance and Accounting module (module 4) of PEMAC’s MMP (Maintenance Management Professional) program helps to address that gap in knowledge.
Tell them what they want, before telling them what you want i.e. define the benefit, before providing information on the cost.  Get senior management attention by defining the financial benefit (e.g. potentially 2% / $2MM increase in revenue through reduced downtime, reduced operating costs of 3% / $500k, etc.) before defining the resources required to achieve the benefit.  One can better get their attention by addressing their interests first…
Address the other part of the information gap, by educating senior management on asset management and the financial implications to the organization and its performance where and when possible.  Minimize technical jargon and put it in their perspective as much as possible.  PAS-55 is achieving greater acceptance, particularly in government regulated industries (e.g. utilities) and as noted above requires greater understanding of asset management at senior levels of the organization.

	Upcoming

Please advise me, if there are other topics on maintenance management, project management, or physical asset management issues that would you would find of interest.
PEMAC (Plant Engineering and Maintenance Association of Canada) will again be organizing their MainTrain conferences this coming year.  For more information, see: www.MainTrain.ca.

	Contact Us

To provide feedback on this newsletter, including comments on past articles, ideas for future articles, or to remove your name from distribution of this newsletter, please e-mail me at len@asset-management-solutions.com.  

Please feel free to contact us to discuss any of your physical asset management requirements.  For more information on how we can help you, please contact me directly. See our web site at: http://www.asset-management-solutions.com for other information on Asset Management Solutions, including asset management issues and solutions. 
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CC WHEN MANAGING ASSETS IS CRITICAL TO YOUR BUSINESS



