Copies of current and past newsletters can be found at: http://www.asset-management-solutions.com/newsletters.htm 
	[image: image1.jpg]


Newsletter for May 2012
I appreciate receiving your comments on this newsletter and any suggestions for future topics.  If there is someone you know who would be interested in receiving this newsletter, please feel free to forward the newsletters to them, or forward their e-mail address to me and I will include them in the distribution of future newsletters. If you wish to remove your name from distribution of this newsletter, please respond via e-mail.  Please see “Contact Us” at bottom for e-mail address for feedback, comments and removal from distribution. 
This month’s newsletter is by Ben Stevens, and Ben can be reached at StevensB@kingston.net.

To keep this newsletter relatively short, this is intended to be a broad overview of issues for physical asset management, rather than a comprehensive discussion of the topic.

	KPI’s for EAMS / CMMS
Faezah has sent in a very straightforward question that requires a more complex response.  (Thank you Faezah!)  The question is “Which KPI’s should be used to measure the success of an EAMS/CMMS in a business?”

There are three types of KPI’s for CMMS that should be considered, depending on which stage has been reached in the completion of the EAM/CMMS implementation:

1. First let’s look at the KPI’s which show the progress you are making towards implementing an EAM/CMMS – ie during the implementation process. 

 In this case, you need to list the key tasks in the implementation program.  These can be at the activity level for smaller projects or the milestone level for larger sized projects.  Build your project schedule around these activities and milestones.  Where the activities involve many repetitive tasks, then your KPI’s should track progress towards completion of these tasks.  For example, major tasks will be the validation of data to be input to the Equipment List, to the Materials file, the Work Orders etc.  So useful KPI’s will show % progress towards the completion of these tasks.  Training will be another major task: tracking training delivery or training results based on the % completion of the number of trainees and the number of training programs would be a useful KPI.  

So in summary, this category of KPI’s will track the progress towards implementation….  % of assets implemented, % of spare parts implemented etc.  These are straightforward project planning KPI’s and are good for measuring progress against a deadline for completing the implementation.

2. Next there are the KPI’s which show how well your EAM/CMMS is performing.   The starting point here will be to review the objectives established in the planning and justification of your project.  In general, the relevant KPI’s will be those that measure the maintenance and materials processes – ie the ability of the system and the team to manage the demand and the quality.  Examples here are:

a. Work order backlog

b. % of work that is Preventive

c. % of work that is scheduled

d. # of PM Work Orders reviewed for quality of content

In this category, focus on those areas where you want to have the biggest impact.

3. Finally the KPI’s that show the improvement in your Maintenance and Materials business effectiveness – the results of applying the CMMS – for example:

a. Critical Equipment reliability as shown by (for example) an MTBF trend

b. Ability to get critical equipment back on line fast  - the MTTR trend

c. Whether you are controlling the cost of failure  as shown by the cost trend

d. Value of spares inventory

e. Value of spares consumed

f. Amount of rework and number of repeat failures

Most books on Maintenance have an extensive section on KPI’s, but perhaps the most extensive coverage is Wireman’s book on Performance Indicators:  “Developing Performance Indicators for Managing Maintenance” by Terry Wireman, published by Industrial Press, ISBN 0-8311-3080-6.  But (in the latest edition I have seen) the focus is not very good on converting into value-based KPI’s – i.e. KPI’s that measure the value of the Maintenance Function to  the overall value of the organization.  I know of no good text for that unfortunately.

Some final thoughts….

1. each organization’s KPI’s will be different; your selection of the best KPI’s should be based on the objectives your company has – focus on where you want to make the biggest improvements.  

2. How many KPI’s do you want to track?  Too many is a waste of time and resources; too few does not give you enough insight

3. Remember that the value of the KPI lies in the actions that it prompts.  If the KPI causes no reaction, then question whether it is doing the job that you want it to.

Questions happily answered!  - stevensb@kinsgton.net
Ben Stevens

	Upcoming

Please advise me, if there are other topics on maintenance management, project management, or physical asset management issues that would you would find of interest. 
PEMAC (Plant Engineering and Maintenance Association of Canada) will again be organizing their MainTrain conferences this coming year in Fort McMurray and Toronto.  For more information, see: www.MainTrain.ca.   

	Contact Us

To provide feedback on this newsletter, including comments on past articles, ideas for future articles, or to remove your name from distribution of this newsletter, please e-mail me at len@asset-management-solutions.com.  

Please feel free to contact us to discuss any of your physical asset management requirements.  For more information on how we can help you, please contact me directly. See our web site at: http://www.asset-management-solutions.com for other information on Asset Management Solutions, including asset management issues and solutions. 
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