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Newsletter for June 2012
I appreciate receiving your comments on this newsletter and any suggestions for future topics.  If there is someone you know who would be interested in receiving this newsletter, please feel free to forward the newsletters to them, or forward their e-mail address to me and I will include them in the distribution of future newsletters. If you wish to remove your name from distribution of this newsletter, please respond via e-mail.  Please see “Contact Us” at bottom for e-mail address for feedback, comments and removal from distribution.
To keep this newsletter relatively short, this is intended to be a broad overview of issues for physical asset management, rather than a comprehensive discussion of the topic.

	Document Management
This is one of those processes that does not get much attention until the poor management practices results in severe consequences (e.g. financial or HSE - Health, Safety, and Environment).  But really, what could go wrong???  Well you know there has to be some reason that prompted the composition of this newsletter.
First some questions:

What documents are used by your organization?  

How does your organization use documents, and for what processes are they used?
Are the documents suitable for their intended use?

Documents Your Organization Might Use
The organization might use a lot of different documents for different processes and by different areas of the organization.  These include policies and procedures, personnel files, financial transactions and accounting, and a large number of general administration documents and files.  These are out of our scope of this month’s discussion, but will instead focus upon some of the technical information used in projects, engineering, and maintenance.
Besides the information on the computer applications and databases used to manage maintenance, there is often a great deal of technical information regarding the assets (e.g. specifications), and details of its construction and configuration (e.g. layout, component and assembly drawings), how they operate (e.g. control philosophy and programming), and their operation (e.g. operating manuals, SOP – Standard Operating Procedure) and maintenance (e.g. maintenance manuals).  These documents can be in the form of electronic files or “hard copy” paper documents.
Document Use
Some of the technical documents are used in engineering and project work, and after the asset is put in service it needs to be operated and maintained.  Documents are developed for conceptual and detailed design as part of a project to provide new or revised assets.  Construction services and equipment may be procured based upon those documents along with additional documents developed as part of the procurement process.  The assets are completed as part of the project process.  The construction and equipment vendors as part of their contract, may need to produce or revise documents as part of their contract, for use after the asset is put into service.  When the project is completed information is transferred from the project to the Engineering, Operations and Maintenance groups, as per the organizational policies.  These documents are then used for operating the system, troubleshooting problems, routine maintenance and repairs, and for further modifications of the assets to better support the organizational objectives.  
Suitable of Documents

Some project documents are only used during the project phase (e.g. purchasing documents, conceptual documents, etc.), but others provide important information once the asset is in service.  

Are the documents suitable for their intended use?  

Do they reflect the current state of the asset (e.g. up to date “as-builts”)?  This is particularly critical on assets that can be quickly and easily modified, but with no signs of a modification being performed (e.g. changes in controls, or programming of programmable systems, including PLC – Programmable Logic Controllers, DCS – Distributed Control Systems, SCADA – Supervisor Control And Data Acquisition). 

Are the master documents handed over to a document management group?  Or formally handed over to groups that will manage them and use them?  And how well will those groups manage them and keep them relevant?
Does your organization send out skilled technicians out to troubleshoot, repair, or perform other maintenance tasks without complete and correct information?  How has that gone?

When it comes time to perform some detailed analysis (e.g. RCM or RCA), is complete and correct information available to make that effort effective and efficient?

When the time comes to modify the equipment or install new assets, do you know what is out there?  Finding details of what is buried underground is often a challenge.
Being on the project side delivering assets and seeing issues with assets that others deliver, provides one with a broad perspective, and knowing and understanding the “sins” of both areas of practice.

	Upcoming

Please advise me, if there are other topics on maintenance management, project management, or physical asset management issues that would you would find of interest.
PEMAC (Plant Engineering and Maintenance Association of Canada) will again be organizing their MainTrain conferences this coming year in Fort McMurray and Toronto.  For more information, see: www.MainTrain.ca.

	Contact Us

To provide feedback on this newsletter, including comments on past articles, ideas for future articles, add names for other interested colleagues or friends (please copy them with your request), or to remove your name from distribution of this newsletter, please e-mail me at len@asset-management-solutions.com.  

Please feel free to contact us to discuss any of your physical asset management requirements.  For more information on how we can help you, please contact me directly. See our web site at: http://www.asset-management-solutions.com for other information on Asset Management Solutions, including asset management issues and solutions. 
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