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Newsletter for April 2013
I appreciate receiving your comments on this newsletter and any suggestions for future topics.  If there is someone you know who would be interested in receiving this newsletter, please feel free to forward the newsletters to them, or forward their e-mail address to me and I will include them in the distribution of future newsletters. If you wish to remove your name from distribution of this newsletter, please respond via e-mail.  Please see “Contact Us” at bottom for e-mail address for feedback, comments and removal from distribution.
To keep this newsletter relatively short, this is intended to be a broad overview of issues for physical asset management, rather than a comprehensive discussion of the topic.
As June 2013 will mark the 10th year of the Asset Management Newsletter, Ben and I are looking at doing a retrospective on the 10 years of newsletters.  If you have any questions you would like to have us discuss, please send them to me.

There is a correction to the February 2013 newsletter, brought to my attention.  In the section on “Executive Understanding of the Importance and Purpose of Maintenance” in the third paragraph, it should have read “… loss in revenue caused by unreliable equipment…”  Sorry for any confusion from what I intended to mean, and thanks to Lucas for bring it to my attention.  I have not corrected or modified newsletters after they have been sent out or published to minimize the potential for confusion, but will do so in this case.

	Looking Forward: Asset Management 
Asset management is getting greater scrutiny as a suitable organizational strategic practice to be applied in certain organizations.  

Outside of the narrow definition applied in the financial investment world, asset management is defined as: 
“The life cycle management of Physical Assets to achieve the stated outputs of the enterprise.”
by the GFMAM (Global Forum for Maintenance and Asset Management, see: www.gfmam.org). 
There has been considerable work done in this area recently with the PAS-55 specification “Asset Management – Optimally and sustainably manage assets” (PAS – Publicly Available Specification) from the British Standards Institute, published in 2004.  ISO is preparing the ISO-55000 series of standards (ISO – International Organization for Standardization) to bring Asset Management into their broad umbrella of influence.  As this is evolving, I leave it to the readers to investigate further, any current information I may have might be out of date shortly after this newsletter gets published.
Industries Asset Management Processes Are Applied
There has a lot of relatively recent work done in developing, structuring, and promoting asset management, but is it really a new concept or practice?  Looking at the GFMAM definition of asset management and the PAS-55 title, are those not things that should have been done for some time, not just now?
One example that comes to mind is the old family businesses.  You know the ones, “Founder’s Name & Sons”, or maybe just founder’s name.  Sorry ladies, but rightly or wrongly, traditionally they were primarily male based patriarchies, although there have been some memorable matriarchs too.  The business was a family legacy, handed down from father to son, with likely the grandfather (if still alive), father and his brothers watching over the male heir in charge of operating the company, as it was expected to support the immediate and extended family, now and in the future.  Business decisions were made with that expectation of maintaining an ongoing legacy for future generations and the focus would tend to be relatively conservative and with a long term focus, as one would not be the individual that destroyed the family business, legacy, and besmirch the founder’s name.  This may have been done without the understanding and systems currently available now for asset management, but the focus was no doubt there for many family companies.
Organizations with an early interest in PAS-55 included many utilities or regulated industries, like electrical power transmissions and distribution, water and waste water utilities, and pipelines.  Many of the individuals involved in the development of PAS-55 came from those industries.  As those industries are often “natural monopolies” (see: http://en.wikipedia.org/wiki/Natural_monopoly) with large quantities of assets, they are government regulated and in many cases owned or controlled by governments to ensure they address the public’s interests.  To determine the rate of revenue for the utility, many go through rate reviews where the organization needs to justify their rates based upon their costs, their investment in assets, and how well they are and will manage their business.  To bolster their case, thus getting a suitable return for their investment in their assets, many have used their meeting the PAS-55 specification to illustrate as providing good stewardship of their assets and their ability to continue to provide reliable services in the future.
What of other industries?  Asset management has the greatest value to an organization with a large investment in physical assets that will be used for some time in the future, and has a long term focus on the business.  Potentially mining and oil and gas will be the next wave of industries to embrace asset management.  They typically have a large base of long lived assets, especially the property / site being worked itself.  They work to determine the reserves available to estimate the economic lifetime of the site, so they can make effective decisions based upon the estimated economic lifetime and the physical assets in equipment and facilities to support those decisions.  The one issue that makes them significantly different from the natural monopolies is the volatility of commodity prices.  Asset management does have a place in those industries and I hear of more organization applying asset management terminology (rightly or wrongly) to their maintenance and reliability efforts.
Asset management will not likely be effectively implemented in organizations where the major focus in not upon managing the business, but managing the stock price.  There may be efforts made to make it look like they are embracing it, if they think it might help the stock price, but the will and passion will be missing…
Is asset management something you see your organization embracing? 

	Upcoming

Please advise me, if there are other topics on maintenance management, project management, or physical asset management issues that would you would find of interest.
The 2013 version of PEMAC’s (Plant Engineering and Maintenance Association of Canada) MainTrain conference will be held in Calgary, from November 18 to 21, 2013.  For more information, see: www.MainTrain.ca.   

	Contact Us

To provide feedback on this newsletter, including comments on past articles, ideas for future articles, add names for other interested colleagues or friends (please copy them with your request), or to remove your name from distribution of this newsletter, please e-mail me at len@asset-management-solutions.com.  

Please feel free to contact us to discuss any of your physical asset management requirements.  For more information on how we can help you, please contact me directly. See our web site at: http://www.asset-management-solutions.com for other information on Asset Management Solutions, including asset management issues and solutions. 
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