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Newsletter for September 2013
I appreciate receiving your comments on this newsletter and any suggestions for future topics.  If there is someone you know who would be interested in receiving this newsletter, please feel free to forward the newsletters to them, or forward their e-mail address to me and I will include them in the distribution of future newsletters. If you wish to remove your name from distribution of this newsletter, please respond via e-mail.  Please see “Contact Us” at bottom for e-mail address for feedback, comments and removal from distribution.
This month’s newsletter is by Ben Stevens, and Ben can be reached at StevensB@kingston.net.

To keep this newsletter relatively short, this is intended to be a broad overview of issues for physical asset management, rather than a comprehensive discussion of the topic.

	Managing Maintenance for the Future
Business is changing quickly, but one thing remains unchanged – the requirement to provide high quality and consistent Maintenance Management.  But – and this is a big BUT – the way we deliver our maintenance is changing very rapidly.  Here’s an example; industrial companies are under huge pressure to compete effectively, and to do this they must use their scarce resources more smartly.  In maintenance terms, this means investing wisely in the management of equipment and facilities, demonstrating that the organization receives good value for money on the maintenance it delivers, and ensuring continuity of production output.
This pressure has been, and will continue to be, passed on to the Maintenance Department in the form of reduced budgets, increased expense scrutiny, demands for longer run times, shorter and fewer downtimes.  To respond to this is a large and growing challenge.  More than ever before, our Maintenance Managers need to understand and apply the key principles of business – in fact they must become Maintenance Business Managers.  Here are some examples of how these changes are affecting the maintenance function not only in the future, but right now:
1. Tasks are measured in terms of the value they deliver versus the cost of delivery.  For example, PM tasks are only released IF the cost of prevention is less than the cost of failure, AND the PM can be linked to a specific failure.

2. The age-old debates surrounding the “run or maintain” decision are being based on the risk and cost of failure during the proposed runtime.

3. Decisions based on KPI’s such as MTBF are being adjusted to add value into the equation – meaning that any action to increase MTBF must be based on the revenue versus cost equation.
4. Planning and scheduling is become more demanding and more sophisticated; good P&S save many times their cost in terms of improved performance.  We need to be able to prove it.
5. Decisions based on Condition Monitoring are becoming sharper -- Failure is a decision based on smart economics; Time based maintenance must be analysed in terms of cost and benefit.
6. Specific methodologies such as RCM are becoming common practice, and old-time RCM users are demanding more continuous improvements from RCM.  Tying RCM into EAM/CMMS is essential; not continuously upgrading RCM knowledge will render RCM-based decisions obsolete. 
7. Spare parts decisions are being based on life cycle value not just short term cost savings
All of these changes are happening simultaneously, plus many more – the Maintenance Managers need help to decide which of these many options should be their priorities.  Their selection of priorities must now be made on the basis of financial KPI’s – the KPI’s that have become the standard language of the organization’s executives.  These are ROI (Return On Investment), Profitability, Cash Flow and Risk.  In Maintenance, we have typically avoided these KPI’s – often because we are just not familiar with them.  In the case of Risk for example, we can now propose a financial calculation which measures risk – the Probability of Failure times the Cost of Failure.  If we match this against the cost of preventing the failure, then we can use basic business principles to prompt the right decision.  This in turn prompts us to focus on how to reduce risk.
These changes in Maintenance are coming fast – we have touched on only a few.  Progressive companies are already realising the key issues and responding by providing the occasion for the Maintenance Managers to upgrade their skills.  Maintenance Managers should actively look for ways to upgrade their capability and skills.  We all need to widen our knowledge base and extend the opportunities for improvement.  

Ideas, suggestions and questions wanted please!

	Upcoming

Please advise me, if there are other topics on maintenance management, project management, or physical asset management issues that would you would find of interest.
The 2013 version of PEMAC’s (Plant Engineering and Maintenance Association of Canada) MainTrain conference will be held in Calgary, from November 18 to 21, 2013.  For more information, see: www.MainTrain.ca.   

	Contact Us

To provide feedback on this newsletter, including comments on past articles, ideas for future articles, add names for other interested colleagues or friends (please copy them with your request), or to remove your name from distribution of this newsletter, please e-mail me at len@asset-management-solutions.com.  

Please feel free to contact us to discuss any of your physical asset management requirements.  For more information on how we can help you, please contact me directly. See our web site at: http://www.asset-management-solutions.com for other information on Asset Management Solutions, including asset management issues and solutions. 
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