Copies of current and past newsletters can be found at: http://www.asset-management-solutions.com/newsletters.htm 
	[image: image1.jpg]


Newsletter for December 2013
I appreciate receiving your comments on this newsletter and any suggestions for future topics.  If there is someone you know who would be interested in receiving this newsletter, please feel free to forward the newsletters to them, or forward their e-mail address to me and I will include them in the distribution of future newsletters. If you wish to remove your name from distribution of this newsletter, please respond via e-mail.  Please see “Contact Us” at bottom for e-mail address for feedback, comments and removal from distribution.
To keep this newsletter relatively short, this is intended to be a broad overview of issues for physical asset management, rather than a comprehensive discussion of the topic.
If you have any questions or topics you would like to have us discuss, please send them to me.
This is the last newsletter for the year, Ben and I would like to take this opportunity to wish you, and your family and friends best wishes for the holidays, and a safe and happy New Year.

	Evolution of Asset Management Standards
This newsletter does have quite an international following of readers.  The idea for this month’s newsletter comes from Lucas Eduardo Gune in Mozambique, based upon his comments and questions regarding the April 2013 newsletter and his suggestion for a follow-up.  He is looking for a little more background on asset management, including the evolution of ISO-55000 series of standards on asset management.

The ISO-55000 series of standards for asset management are scheduled to be released early next year.  There are three standards in the series:

· ISO-55000 – Overview, concepts, and terminology

· ISO-55000 – Requirements for good
· ISO-55002 – Interpretation and implementation guidance.

Fortunately, it was helpful to attend MainTrain in Calgary last month, as members of the GFMAM (Global Forum of Maintenance and Asset Management - www.gfmam.org/) met there in one of their regularly scheduled meetings, and I was able to meet and talk with them through my involvement with PEMAC.  The GFMAM member organizations present at MainTrain included:

· Abraman (from Brazil - www.abraman.org.br)
· The Asset Management Council (from Australia - www.amcouncil.com.au)

· EFNMS (European Federation of National Maintenance Societies - www.efnms.org)

· GSMP (Gulf Society of Maintenance Professionals - www.gsmp-online.org)

· IAM (The Institute of Asset Management - www.theiam.org)
· IFRANI (French Institute Asset Management and Infrastructures - www.iframi.net)

· PEMAC (Plant Engineering and Maintenance Association of Canada – www.pemac.org) 

· SAAMA (South Africa Asset Management Association - www.saama.org.za)

· SMRP (Society of Maintenance & Reliability Professionals, from USA - www.smrp.org) 
A number of the GFMAM attendees made presentations and participated in a round table discussions and question and answer session on asset management.  As part of the discussion, it was found that some were involved in preparing the ISO-55000 series of standards. 
PAS-55 “Publicly Available Specification” for Asset Management
It would be difficult at this time to have a discussion about ISO-5500X standards without discussing PAS-55, as PAS-55 is the “Base Document” that ISO-5500X standards are developed from.  
PAS-55 was a “Publicly Available Specification” issued by the BSI (British Standards Institute) providing guidance and outlining a 28 point requirements checklist for good practices in physical asset management.  PAS-55 was originally published in 2006, and with a revision issued in December 2008.  Copies of PAS-55 are available from IAM (see: www.theiam.org/products-and-services/pas-55), or from BSI (see: www.bsigroup.com/en-GB/PAS-55-Asset-Management).
IAM has an endorsed assessor scheme for certification and / or gap analysis for third parties to assist organizations undertaking PAS-55 certification.

ISO-55000 Series of Standards for Asset Management
In July 2009, a proposal was submitted to ISO for a standard on Asset Management with approval of the project happening in September of the same year.  As mentioned earlier, ISO is expected to publish the standards early next year.

Further Thoughts

The international perspectives at MainTrain certainly helped providing a broad and international perspective on asset management through discussions with other attendees and presenters.

One would expect that those organizations that embraced PAS-55 might be the early adopters of the ISO-5500X standards. Many of those organizations are utilities including: electrical power transmission and distribution; water and waste water; and pipelines.  Many early adopters are located in the UK, but it is getting broader interest and acceptance, particularly with the increased profile related to the ISO-5500X standards.
Some organizations are interested in the potential benefits related to an asset management approach, but may choose not to get ISO-5500X certification.  The concepts in PAS-55 can be used without undergoing the effort of certification, and thereby get much of the benefit from improved processes and more effective management of the organization’s physical assets, except of course those resulting from the accreditation itself.
I expect that future focus on asset management will be driven by industry and broad national cultural interests.  In Canada, utilities and infrastructure are looking into asset management, but not yet with the same level of interest as similar UK industries.  Other industries are talking about asset management and some are re-naming some of their maintenance and reliability groups with the asset management title, but wonder how much their organizational focus has actually changed.
In discussions regarding the USA, the implementation of the ISO-5500X standards are not likely to follow the rate of acceptance as in the UK.  In part might be the preference in the USA for deregulation over further regulation and that the regulations are European rather than USA developed and administered standards.  Nor should one discount the long memories related to some of the issues related to experiences with the implementation and operation using ISO-9000 series of standards almost 20 years ago.

What about your organization, is asset management something they are interested in?  

Or is it something they should be interested in?  

	Upcoming

Please advise me, if there are other topics on maintenance management, project management, or physical asset management issues that would you would find of interest.
The 2014 version of PEMAC’s (Plant Engineering and Maintenance Association of Canada) MainTrain conference will be held in Niagara Falls (Canada), from November 17 to 20, 2014.  For more information, see: www.MainTrain.ca.   

	Contact Us

To provide feedback on this newsletter, including comments on past articles, ideas for future articles, add names for other interested colleagues or friends (please copy them with your request), or to remove your name from distribution of this newsletter, please e-mail me at len@asset-management-solutions.com.  

Please feel free to contact us to discuss any of your physical asset management requirements.  For more information on how we can help you, please contact me directly. See our web site at: http://www.asset-management-solutions.com for other information on Asset Management Solutions, including asset management issues and solutions. 
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