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Newsletter for February 2015
I appreciate receiving your comments on this newsletter and any suggestions for future topics.  If there is someone you know who would be interested in receiving this newsletter, please feel free to forward the newsletters to them, or forward their e-mail address to me and I will include them in the distribution of future newsletters. If you wish to remove your name from distribution of this newsletter, please respond via e-mail.  Please see “Contact Us” at bottom for e-mail address for feedback, comments and removal from distribution.
To keep this newsletter relatively short, this is intended to be a broad overview of issues for physical asset management, rather than a comprehensive discussion of the topic.
This month’s newsletter is from Ben Stevens.  Ben can be reached at: StevensB@kingston.net 

If you have any questions or topics you would like to have us discuss, please send them to me.
I have had been a recent career change, and am no longer providing management consulting services under the Asset Management Solutions banner.  However Ben and I would like to continue to share our knowledge and insights through this newsletter, therefore we will continue to publish the AMS newsletters.  We have a number of readers worldwide and feel we have been providing a useful service to those who might otherwise want or need the alternate insights provided.  As a result, the Asset Management Solutions web site is being revised to be dedicated to newsletters and information only with no intended marketing content, but that effort is not finished in time for the publishing of this newsletter, but on the list of projects to be done.
Note to Canadian subscribers:  With the recent change in anti-spam legislation, we are required to ask you to opt-in to confirm your wish to continue to receive our newsletter.  However, as we have never tracked the Canadian subscribers from our international ones, I am uncertain as to how to identify the Canadian subscribers who did not opt-in.  As noted in the first paragraph above of all the newsletters, please contact us to have your name removed from the distribution list.  We have honoured all past requests for removal and will continue to do so in the future.

	Aligning Maintenance Tactics with Corporate Strategy
Corporate Mission Statements and Corporate Strategies adorn the lobby of most of the major corporations in the western world.  The cynic will say that countless thousands of dollars are invested in creating them – only for them to be hung in countless reception areas and read only by countless bored visitors awaiting their next meeting.

The truth is, the Corporate Strategy should guide the Maintenance Department in the development of its own strategy and in the execution of its day to day operations.   But only rarely is the connection made.  Too often the Corporate Strategy talks in glowing terms of Product Quality and Customer Satisfaction, while the Maintenance Manager knows that the top priority is to reduce maintenance costs, or keep the equipment running no matter what.

So what to do?

Should Maintenance have its own Mission and Strategy?
Definitely yes.
Develop it within the context of the Corporate Mission and Strategy, and make sure that it is consistent with them.  Thus if the Corporate edicts mandate quality above all, then the Maintenance Strategy should echo that.  Similarly if the Corporate statements look to maximize output, then so should the Maintenance ones.  But the Maintenance Strategy will be much more specific in showing the direction that Maintenance will be moving.  It should cover off where you are going in terms of RCM, TPM, Condition based monitoring, PMs, Breakdowns etc, plus touch on staffing, cost direction, performance measurement and other longer term initiatives that you want to introduce.

As a matter of principle, the Maintenance Strategy should be signed off not only by the Maintenance Manager, but also by at least one boss up the line – preferably two.  

Should you hang in it the Maintenance office?
Sure, why not.  After all, it’s a mandate you want to live up to.  And your staff needs to see it too.

Next step is to shape the day to day activities (the Maintenance Tactics) of the Maintenance Department to be compatible with the Maintenance Strategy.  This is where the rubber hits the road!  For this you will need to introduce specific targets that will push you down the path towards the strategic goals you have already established.  If emphasis on PMs is the target, then a measure of success needs to be identified, and regular reporting against it needs to happen.

What if you don’t match up Maintenance tactics with Corporate Strategy?  Then you’ll be always out of synch with the direction your company is moving.  You figure out what happens next!!

So how does the EAM or the CMMS fit in?

There’s no doubt that the EAM or the CMMS has the biggest potential to help the Maintenance department to achieve its goal.  So why doesn’t it?  Mainly because we spend too much time focusing on the admin side of the system – work orders, materials requests, PO’s.  All really useful objectives.  But the real value is in the EAM’s ability to prompt analysis of reliability, introduce best practices, tie into RCM, measure results and change the way we do things.

The humble work order is the key to these improvements.  It is the essential link between the accumulated knowledge of the maintenance and engineering groups, and the technician who does the work.  Concentrating on upgrading the quality of the work order is therefore key to achieving the goals of the company.  A simple test:

· How often are PM’s reviewed for quality, timeliness, frequency and content accuracy?

· How do you feed the practical knowledge and experience (i.e. Best Practices) of doing the work back to the next repair work order?

· Can you access the company’s RCM database from the work order screen?

· If not, how do you match the “as found” information with the equipment & failure mode developed in the RCM project?

· How much time is spent on failure analysis, and how does that info get back into the maintenance plan.

Feedback is welcome as always, please send me your questions to StevensB@kingston.net 

	Upcoming

Please advise me, if there are other topics on maintenance management, project management, or physical asset management issues that would you would find of interest.
The 2015 version of PEMAC’s (Plant Engineering and Maintenance Association of Canada) MainTrain conference will be held in BC.  For more information, see: www.MainTrain.ca.   

	Contact Us

To provide feedback on this newsletter, including comments on past articles, ideas for future articles, add names for other interested colleagues or friends (please copy them with your request), or to remove your name from distribution of this newsletter, please e-mail me at len@asset-management-solutions.com.  

Please feel free to contact us to discuss any of your physical asset management issues.  See our web site at: http://www.asset-management-solutions.com for other information and past Asset Management Solutions newsletter. 
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