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Newsletter for May 2015
I appreciate receiving your comments on this newsletter and any suggestions for future topics.  If there is someone you know who would be interested in receiving this newsletter, please feel free to forward the newsletters to them, or forward their e-mail address to me and I will include them in the distribution of future newsletters. If you wish to remove your name from distribution of this newsletter, please respond via e-mail.  Please see “Contact Us” at bottom for e-mail address for feedback, comments and removal from distribution.
To keep this newsletter relatively short, this is intended to be a broad overview of issues for physical asset management, rather than a comprehensive discussion of the topic.
If you have any questions or topics you would like to have us discuss, please send them to me.
I have had a career change early in 2014, and am no longer providing management consulting services under the Asset Management Solutions banner.  However Ben and I would like to continue to share our knowledge and insights through this newsletter, therefore we will continue to publish the AMS newsletters.  We have a number of readers worldwide and feel we have been providing a useful service to those who might otherwise want or need the alternate insights provided.  As a result, the Asset Management Solutions web site is being revised to be dedicated to newsletters and information only with no intended marketing content, but that effort is not finished in time for the publishing of this newsletter, but on the list of summer projects.

Note to Canadian subscribers:  With the recent change in anti-spam legislation, we are required to ask you to opt-in to confirm your wish to continue to receive our newsletter.  However, as we have never tracked the Canadian subscribers from our international ones, I am uncertain as to how to identify the Canadian subscribers who did not opt-in.  As noted in the first paragraph above of all the newsletters, please contact us to have your name removed from the distribution list.  We have honoured all past requests for removal and will continue to do so in the future.

	Asset Prioritization 
Asset Prioritization is used to provide a structured approach to determining the relative organizational risks and failure consequence associated with assets.  This provides a means for the organization to focus upon critical risks to the business.  

Risks are categorized by the nature of the risk that the organization needs to manage.  Risk categories can include:

· HSE (Health & Safety, and Environmental); 
· Operational (reduced output volume or quality, customer service); 
· Financial (severe equipment damage, penalties); 
· Legal / Regulatory; and 
· Reputation / Community Relations.
Risks are ranked by the relevant categories that are critical to the organization based upon a risk scale for each category that uses both probability and severity of a risk event for the assets being analysed.

Application

The asset prioritization analysis examines at the parent/child asset hierarchy and determines the asset level the analysis should be performed at to capture the relevant information related to potential failure probability and consequences.

To be effective, asset prioritization analysis needs to be conducted as a facilitated process with those who know the assets best through their involvement in operating and maintaining the assets, and other stakeholders with knowledge on potential failures and their consequences.

The asset prioritization analysis is performed on the assets to determine the level of risk related to the individual categories and assigns a risk rating number for each category based upon its score on the relevant risk scale.  The documented asset priority values can then be used to focus efforts on where and what the business needs to invest in the effective management of their assets.

Asset priority can be used to drive:

· Level of investment in developing maintenance tactics e.g. RCM (Reliability Centered Maintenance) analysis, predictive and preventive maintenance applied without detailed analysis, OEM (Original Equipment Manufacturer) recommendations followed by RCA (Root Cause Analysis) as required to address failures not addressed by OEM recommendation, or Run to Failure and fix it when it fails;

· Level of investment in spare parts and material to support individual assets i.e. varying MRO stores service level as determined by asset criticality e.g. highest criticality 99% service level, lower criticality 95%; and 

· Level of investment in developing operating procedures and tactics i.e. SOPs (Standard Operating Procedures) for normal operation, start-up, scheduled shutdown, emergency shutdown, etc.
The Roadmap and How to Get There

1. Determine if Asset Prioritization would be an effective approach to focus upon the critical asset and business issues – Determine if the organization understands what assets are critical to its business and manages those risks effectively.

2. Determine organizational readiness – Ensure there will be active senior leadership support for the program, review success factors for past initiatives, and whether the organization can effectively implement the results and effectively execute the tactics.

3. Select pilot area, develop business case and project plan, and execute the Asset Priority analysis – Identify a viable pilot where there is likely a high benefit to the organization and high likelihood for success.  Quantify potential benefit and expected costs into a business case.  

4. Review analysis – Review the findings to ensure they are rational and reasonable.

5. Use Asset Prioritization analysis to drive organizational focus – For Asset Prioritization to provide the greatest value, it needs to drive organizational focus in managing asset operational and maintenance decisions.
 What system are you using to focus your efforts on what is important to manage well?

	Upcoming

Please advise me, if there are other topics on maintenance management, project management, or physical asset management issues that would you would find of interest.
The 2015 version of PEMAC’s (Plant Engineering and Maintenance Association of Canada) MainTrain conference is moving to the West coast of Canada to British Columbia.  For more information, see: www.MainTrain.ca.

	Contact Us

To provide feedback on this newsletter, including comments on past articles, ideas for future articles, add names for other interested colleagues or friends (please copy them with your request), or to remove your name from distribution of this newsletter, please e-mail me at len@asset-management-solutions.com.  

Please feel free to contact us to discuss any of your physical asset management requirements.  For more information on how we can help you, please contact me directly. See our web site at: http://www.asset-management-solutions.com for other information on Asset Management Solutions, including asset management issues and solutions. 

Copyright 2003 - 2015 © Leonard G. Middleton – Asset Management Solutions


[image: image2.jpg]ASSET MANAGEMENT S0OLUTIAONS

CC WHEN MANAGING ASSETS IS CRITICAL TO YOUR BUSINESS



