Copies of current and past newsletters can be found at: http://www.asset-management-solutions.com/newsletters.htm 
	[image: image1.jpg]


Newsletter for February 2017
I appreciate receiving your comments on this newsletter and any suggestions for future topics.  If there is someone you know who would be interested in receiving this newsletter, please feel free to forward the newsletters to them, or forward their e-mail address to me and I will include them in the distribution of future newsletters. If you wish to remove your name from distribution of this newsletter, please respond via e-mail.  Please see “Contact Us” at bottom for e-mail address for feedback, comments and removal from distribution.
To keep this newsletter relatively short, this is intended to be a broad overview of issues for physical asset management, rather than a comprehensive discussion of the topic.
This month’s newsletter is from Ben Stevens.  Ben can be reached at: StevensB@kingston.net 

If you have any questions or topics you would like to have us discuss, please send them to me.
Further changes have resulted in me again providing management consulting services under the Asset Management Solutions banner.  I will continue to collaborate with Ben to continue to share our knowledge and insights through these newsletters.  We have a number of readers worldwide and feel we have been providing a useful service to those who might otherwise want or need the alternate insights provided.
 Note to Canadian subscribers:  With the change in anti-spam legislation, we are required to ask you to opt-in to confirm your wish to continue to receive our newsletter.  However, as we have never tracked the Canadian subscribers from our international ones, I am uncertain as to how to identify the Canadian subscribers who did not opt-in.  As noted in the first paragraph above of all the newsletters, please contact us to have your name removed from the distribution list.  We have honoured all past requests for removal and will continue to do so in the future.

	Is it the Right Time to Formalise Maintenance Standards?
Standards fall basically into two categories – those measured by results generated by the Maintenance function and those measured by process of Maintenance.  Let’s look at both in turn.
Results Oriented
When we talk about results, we need to focus on benchmarking; there are many sources of benchmarking data – good examples are EPRI (for power production), SMRP and some high-end manufacturers.  Googling “Maintenance Benchmarking” produces a list of references – far beyond the amount of time you have available for research!  But it’s a good place to start.  Ralph Peters has authored a book “Maintenance Benchmarking and Best Practices” which I am told is very good and is available from Amazon, (but I confess I have not yet read it!)
Frankly, I’m not a fan of benchmarking – this is because there are more questions than answers in comparisons of company or plant results.  In so many cases, the differences are so fundamental as to invalidate the results.  Areas of concern are:

· data consistency – is the data collected the same way using the same definitions;

· the legal and operating framework of the countries, states or provinces;

· local conditions - pricing and quality of labour, services, raw materials; 

· demand and supply for products, labour, contractors;

· supply chain and customer delivery contracts; and

· the status and objectives of the staff and companies providing the data. 
Having said that, there is a huge emphasis on results measurement, benchmarking and “Best Practice” comparisons.  This has been driven largely by magazine articles, conference workshops and presentations, and one of the results has been to put dashboards front and centre in most EAM/CMMS packages etc.   This means that if you can satisfy yourself as to the variability of the inputs and the validity of the comparisons, then having standard, published measurement targets is an excellent driver.
What happens next?  

If your results are below standard, do you want to close the gap or to leap ahead?  Do you have the authority and budget to validate the causes of the gaps and then make the changes?  Conversely if you are ahead of standard, will that prompt relaxing of effort, cutbacks in budget?  And remember the pitfalls of KPI’s – for every KPI, there are clever folks who can manipulate them for their own benefit.  So, they are a great measuring rod, provided they are used with care.
Best Practices and Standards in Process  

Increasingly, these days means ISO55000.   Consistent with other ISO standards, there is heavy focus on procedure, documentation, formalising steps.  Frankly I found the published version very disappointing; it’s ok as far as it goes, but if our objective is continuous maintenance improvement, it only helps to build the framework. Reading the standard, leaves me feeling that it demands a significant bureaucratic and administrative overhead and therefore is targeted primarily at large companies.  There is lots of emphasis on objectives but little help in how to make the changes happen, and no help on what the performance targets should be.  
However, it is probably the best single methodology out there which lays the groundwork for elevating the role and status of Maintenance and Reliability – which of course has been a central theme of mine for years.  I expect it to eventually become the required standard for all mainstream maintenance organizations, and (much like ISO9000) will become a mandatory demand from many customers and authorities.  It is particularly strong in Europe and the Middle East, but is less widely adopted in North America.

Is it for you?  

If you want to have a standard, ISO55000 is most likely the best available – and may well become the de facto standard before long.  The world-wide momentum is huge, but be prepared for:
· A much more formal approach to doing business;
· Lots of documentation and administration;

· Lots of required interface with Corporate (ISO55000 is very much top down); and

· Lots of work and higher costs.

Bottom line?

Be careful to understand the implications behind the adoption of standards before you commit; focus on the changes in your operation that will be required, be prepared for a big effort, and (most importantly) ask what improvements in results would you expect to achieve.  Against this, if it becomes mandatory, then kudos to those who are ahead of the curve.  Surely having masterminded the ISO55000 certification would be a career builder.  
Feedback please from anyone who has implemented ISO55000, to  StevensB@kingston.net, or contact information below. 

	Upcoming

Please advise me, if there are other topics on asset management, maintenance, reliability, or project management issues that would you would find of interest.
The 2017 version of PEMAC’s (Plant Engineering and Maintenance Association of Canada) MainTrain will be held in Saskatoon.  For more information, see: www.MainTrain.ca. 

	Contact Us

To provide feedback on this newsletter, including comments on past articles, ideas for future articles, add names for other interested colleagues or friends (please copy them with your request), or to remove your name from distribution of this newsletter, please e-mail me at len@asset-management-solutions.com.  

Please feel free to contact us to discuss any of your physical asset management requirements.  For more information on how we can help you, please contact me directly. See our web site at: http://www.asset-management-solutions.com for other information on Asset Management Solutions, including asset management issues and solutions. 
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