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Newsletter for July 2017
I appreciate receiving your comments on this newsletter and any suggestions for future topics.  If there is someone you know who would be interested in receiving this newsletter, please feel free to forward the newsletters to them, or forward their e-mail address to me and I will include them in the distribution of future newsletters. If you wish to remove your name from distribution of this newsletter, please respond via e-mail.  Please see “Contact Us” at bottom for e-mail address for feedback, comments and removal from distribution.
To keep this newsletter relatively short, this is intended to be a broad overview of issues for physical asset management, rather than a comprehensive discussion of the topic.
This month’s newsletter is from Ben Stevens.  Ben can be reached at: StevensB@kingston.net 

If you have any questions or topics you would like to have us discuss, please send them to me.
I have had been another career change, and am no longer providing management consulting services under the Asset Management Solutions banner.  Ben and I would like to continue to share our knowledge and insights through this newsletter, therefore we will continue to publish the AMS newsletters.  We have a number of readers worldwide and feel we have been providing a useful service to those who might otherwise want or need the alternate insights provided.  As a result, the Asset Management Solutions web site is being revised to be dedicated to newsletters and information only with no intended marketing content, but that effort is not finished in time for the publishing of this newsletter, but on the list of projects to be done.

 Note to Canadian subscribers:  With the change in anti-spam legislation, we are required to ask you to opt-in to confirm your wish to continue to receive our newsletter.  However, as we have never tracked the Canadian subscribers from our international ones, I am uncertain as to how to identify the Canadian subscribers who did not opt-in.  As noted in the first paragraph above of all the newsletters, please contact us to have your name removed from the distribution list.  We have honoured all past requests for removal and will continue to do so in the future.

	Maintenance Inputs at the Design and Specification Stage

I have participated in lots of discussions recently about why the design and supply of equipment and spares cause so many future Maintenance problems.  Mostly it’s because we are not actively involved in the design and specification stages.  Fortunately, some organizations are fixing this, but we still have a long way to go.  It ought to be automatic that the folks who have to take responsibility for making sure the equipment runs effectively have a big say in the early stages.  But unless we elbow our way into the process, it won’t happen.  In making the argument for why it makes sense, we can look at a checklist of what we can achieve as part of the design, specification and implementation phases:
1. Design features that will reduce maintenance frequency and the cost of failure 
· Focus on long operating cycles, short maintenance cycles

· Ability to replace spares and consumables without machine stoppage (equipment starts and stops greatly increase wear and reduce machine life)

· Avoid built in redundancy of vulnerable parts by simplifying designs, improving the quality and durability 

· No hidden wear items

· Quick replacement of parts and consumables

· Off-the-shelf spare parts and consumables

· Condition monitoring points should be made easily visible and easily measurable (preferably automatic data capture)

· Gauges, dials etc. visibly showing potential failures/alerts and functional failures/alarms

· Minimized custom engineering

2. Requirements at Specification and Contract Stage

· Vendor equipment and spare parts supply performance data

· Long term parts supply guarantees

· Equipment performance specifications, drawings

· Installation and commissioning specifications and performance

· Start-up, operating, maintenance and shut-down procedures

· Notification of Equipment updates and modifications

· Equipment life cycles and failure modes, failure frequencies

· Spare parts life cycles and failure modes, failure frequencies

· Bill of materials

· Guarantees of spares lead times

· Support and service lead time and performance

· Local support and service – quality and performance

· Training programs supplied for life of product and spares

· Recommended potential and functional failure levels

· Information about the user community – customer list, user group meetings

· Transfer of ownership only following testing and acceptance

· Warranty where the equipment is subject to infant mortality

· Data compatibility with CMMS (or maybe Excel)

· On-line supplier parts availability status          

3. Requirements at Implementation Stage

· In process access to review quality and progress

· Support during acceptance, installation and commissioning

· Hot line problem solving

· Supplier’s responsibility for in-transit damage 

· Supplier’s responsibility for non-conformance
In case you are wondering what world, I live in, remember that if you don’t ask for it, you likely won’t get it.  Most credible vendors do have most of these items available – and the time to ask for them is during the sales negotiation process.

Anything missing?  Please let me know, at StevensB@kingston.net  

	Upcoming

Please advise me, if there are other topics on asset management, maintenance, reliability, or project management issues that would you would find of interest.
The 2017 version of PEMAC’s (Plant Engineering and Maintenance Association of Canada) MainTrain will be held in Saskatoon.  For more information, see: www.MainTrain.ca. 

	Contact Us

To provide feedback on this newsletter, including comments on past articles, ideas for future articles, add names for other interested colleagues or friends (please copy them with your request), or to remove your name from distribution of this newsletter, please e-mail me at len@asset-management-solutions.com.  

Please feel free to contact us to discuss any of your physical asset management requirements.  For more information on how we can help you, please contact me directly. See our web site at: http://www.asset-management-solutions.com for other information on Asset Management Solutions, including asset management issues and solutions. 
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