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Newsletter for March 2018
I appreciate receiving your comments on this newsletter and any suggestions for future topics.  If there is someone you know who would be interested in receiving this newsletter, please feel free to forward the newsletters to them, or forward their e-mail address to me and I will include them in the distribution of future newsletters. If you wish to remove your name from distribution of this newsletter, please respond via e-mail.  Please see “Contact Us” at bottom for e-mail address for feedback, comments and removal from distribution.
To keep this newsletter relatively short, this is intended to be a broad overview of issues for physical asset management, rather than a comprehensive discussion of the topic.
If you have any questions or topics you would like to have us discuss, please send them to me.
Further changes have resulted in me no longer providing management consulting services under the Asset Management Solutions banner.  I will continue to collaborate with Ben to continue to share our knowledge and insights through these newsletters.  We have a number of readers worldwide and feel we have been providing a useful service to those who might otherwise want or need the alternate insights provided.
 Note to Canadian subscribers:  With the change in anti-spam legislation, we are required to ask you to opt-in to confirm your wish to continue to receive our newsletter.  However, as we have never tracked the Canadian subscribers from our international ones, I am uncertain as to how to identify the Canadian subscribers who did not opt-in.  As noted in the first paragraph above of all the newsletters, please contact us to have your name removed from the distribution list.  We have honoured all past requests for removal and will continue to do so in the future.

	Asset Management is NOT Just Maintenance & Reliability

Early in the discussions around asset management, some organizations simply renamed their Maintenance and Reliability departments to Asset Management departments, even though they continued to do the same tasks and activities they always did.
Taking a look at the GFMAM documents on the subject (see: www.GFMAM.org), as GFMAM has documents for both Asset Management and Maintenance Management.

Maintenance Management

In the GFMAM “The Maintenance Framework” document, Maintenance is defined as: “…a combination of all technical and administrative actions, including supervision actions, intended to retain an item in, restore it to, or replace it so that it can perform a required function.”  The focus here is upon ensuring the asset continues to perform the required functions.  
The framework includes Five Principles (Value; Efficiency & Effectiveness; Integrity; Execution; and Leadership) that provide decision criteria to drive behaviours, decisions, and actions to support excellence in maintenance.  There are Seven Subject Groups:  Business Requirements; Maintenance Strategy Management; Maintenance Management; Maintenance Execution; Deliverables; Continual Improvement; and Allocation of Resources.
Asset Management

In the GFMAM “The Asset Management Landscape” document, the definition used references the ISO-55000 definition for Asset Management as “…coordinated activity of an organization to realise value from assets.”   The focus here is broader and looks to organizational value realised from the assets.
The landscape is much more complex with six Landscape Subject Groups (Strategy & Planning; Asset Management Decision-Making; Lifecycle Delivery; Asset Information; Organization & People; and Risk & Review) containing 39 Landscape Subjects in those six groups.  Experience has shown and GFMAM warns that the division into the 39 Landscape Subjects is arbitrary and that Asset Management needs to be viewed as a holistic approach.  

Overlap Between Asset Management and Maintenance Management
Three of the Asset Management Landscape Subjects are: Operations & Maintenance Decision-Making; Maintenance Delivery; and Reliability Engineering.  These subject are part of what would be considered as part of Maintenance Management and Reliability, and thus a sub-set of Asset Management.
From the Maintenance Framework, both Business Requirements and Maintenance Strategy Management will get inputs from the Asset Management Landscape Subject Group of “Strategy & Planning”. 
Impact on Asset Management, Maintenance, and Reliability
Generally speaking, Asset Management is more broadly business focused at the overall organizational level, and Maintenance Management is more tactically focused on maintaining the function of the assets.
Asset Management is relatively recently recognized as an important management focus, and therefore it is not fully known and often misunderstood in some organizations.  It is an excellent approach to managing the business, but when applying it, it requires a long-term view (e.g. Lifecycle Value Realization) that can be missing from the organization trying to apply it.  The result of the lack of long-term focus in an asset management approach is that it is unlikely to be successful.
The more you can learn and see how some of that knowledge you could apply to your organization to help it take a more holistic approach, the better the organization should perform.  
For example, as part of the Asset Management and Maintenance Management strategy, it is necessary to understand the nature of the business, how the organization competes, and what the organization needs to focus upon to try to optimize the organizational performance.  
· If the organization’s offering is a product or product commodity (e.g. mining, agriculture, oil & gas, etc.) where the buyer does not care from whom they purchase from, then one should focus upon regulatory compliance (safety, environment) to ensure it is able to continue to operate, then maximizing output, and finally cost reduction. 
· If however the competes on a differentiated offering (e.g. product quality or functionality, product / brand image, timely service, comprehensive customer service, etc.), then it is necessary to understand how the asset infrastructure and resourcing can be optimized (e.g. precision manufacturing, flexible manufacturing for customized offerings, etc.) to support that differentiated offering.
There is much to learn from both management practices and their symbiotic relationship to improve how to make your efforts more effective.

	Upcoming

Please advise me, if there are other topics on asset management, maintenance, reliability, or project management issues that would you would find of interest.
The 2018 version of PEMAC’s (Plant Engineering and Maintenance Association of Canada) MainTrain will be held in Ottawa.  For more information, see: www.MainTrain.ca. 

	Contact Us

To provide feedback on this newsletter, including comments on past articles, ideas for future articles, add names for other interested colleagues or friends (please copy them with your request), or to remove your name from distribution of this newsletter, please e-mail me at info@asset-management-solutions.com.  

Please feel free to contact us to discuss any of your physical asset management questions.  For more information, please contact me directly. See our web site at: http://www.asset-management-solutions.com for other information, including asset management issues and solutions. 
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